DRI: Annual General Mandate 2020
On 29 May 2020, Daklak Rubber Investment Joint Stock Company announced the Annual General Mandate 2020 No. 07/ NQ - CT of Board of Directors of the Company as follows:

Article 1: Agree approving the reports as follows:
1. Report on operations of Board of Directors in 2019 and implementation plan for 2020

2. Report on production and business results in 2019 and plans, tasks in 2020 of Daklak Rubber Investment Joint Stock Company

a. Production and business results in 2019:

	No.
	Contents
	Unit
	Implementation in 2018
	Plan for 2019
	Implementation in 2019
	Compared to plan for 2019 (%)
	Compared to the implementation in 2018 (%)

	1
	Output 
	
	
	
	
	
	

	1. 1
	Rubber 
	ton
	18,139
	18,000
	15,403
	85.57
	84.92

	1. 2
	Cashew
	ton
	187.2
	203
	195.5
	96.31
	104.43

	1. 3
	Banana 
	ton
	0
	4,950
	2,252.57
	45.51
	0

	2
	Revenue
	VND billion
	514.161
	589.39
	539.263
	91.49
	104.88

	3
	Profit before tax
	VND billion
	61.925
	48.89
	55.006
	112.51
	88.83

	4
	Export rate
	%
	36%
	35%
	62.29%
	172.26
	167.47

	5
	Cost of rubber
	VND million per ton
	25.76
	26.3
	27.936
	106.19
	108.42

	6
	Cost of banana
	VND million per ton
	0
	4.549
	6.053
	133.06
	0

	7
	Dividend rate (expected)
	%
	5%
	5%
	4%
	80
	80

	8
	Income
	VND million/ person/ month
	
	
	
	
	

	8. 1
	Indirect average salary
	
	13.97
	15.82
	14.68
	92.79
	105.08

	8. 2
	Direct average salary
	
	7.00
	7.35
	5.38
	73.20
	76.86


(Exchange rates as at 31 Dec 2019: 1 USD = VND 23,107; 1 LAK: VND 2.526)
b. Targets of plan for 2020

· Rubber:

+ Area: 8,810.5 ha; in which: business rubber: 8,431.4 ha; basic construction rubber: 379.1 ha;
+ Exploitation: 16,000 ton of rubber latex; average yield: 1.9 ton per ha;

+ Consumption yield (expected): 16,024 ton; average selling price: VND 30.5 million per ton (USD 1,315 per ton); cost of goods sold: VND 28.65 million per ton (USD 1,235 per ton);

+ Rate of yield of rubber latex exported: 60% of total consumption yield.

· Cashew: business area: 497.58 ha:

+ Output: 213 ton; average selling price: VND 27.84 million per ton (USD 1,200 per ton); cost of goods sold: VND 25.83 million per ton (USD 1,113 per ton);

· Banana:

+ Area: 135.69 ha; in which, banana garden mixed with durian garden planted in 2018: 69.09 ha; banana garden mixed with durian garden planed newly in 2020: 66.61 ha;

+ Yield: 4,590 ton of banana products; average selling price: VND 6.44 million per ton (USD 278 per ton); cost of goods sold: VND 5.64 million per ton (USD 243 per ton).

c. Expected production and business results in 2019:
· Total revenue: VND 524,650 million

· Total expenses: VND 490,384 million

· Consolidated profit before tax: VND 34,266 million

· Indirect average income: VND 15.25 million/ person/ month; direct average income: VND 5.7 million/ person/ month

· Rate of 2020 dividend payment: 3%/ charter capital.

3. Report on operations of Supervisory Board in 2019 and plan for 2020

4. Financial statement of 2019 of the Company audited by AFC Auditing Company Limited

Article 2: Agree approving a number of financial targets and basic investment in 2020 according to the submission No. 02/ TTr - CT dated 02 Mar 2020

Article 3: Approve continuing to register stock listing on Ho Chi Minh City Stock Exchange (HOSE) in 2020 - 2021 according to the submission No. 03/ TTr - CT dated 02 Mar 2020
Article 4: Approve authorizing Board of Directors and Supervisory Board of the Company to select an audit company for the financial statement of 2020 of the Company according to the submission No. 04/ TTr - CT dated 02 Mar 2020

According to the Board of Directors, A&C Auditing and Consulting Company Limited and AFC Auditing Company Limited are companies that have sufficient capacity and experience to audit financial statements of 2020 of the Company. These companies have also audited financial statements of the Company in previous years, so they understand the characteristics of the Company's business lines.
Board of Directors requests the General Meeting of Shareholders to authorize Board of Directors and Supervisory Board to select one from above-mentioned audit companies as the Audit Company for the financial statement of 2020 of the Company.
Article 5: Approve remuneration for Board of Directors and Supervisory Board of the Company in 2020 according to the submission No. 05/ TTr - CT dated 02 Mar 2020

1. Result of implementation in 2019 according to the Annual General Mandate 2019:

According to the General Mandate, remuneration for Board of Directors and Supervisory Board in 2019 was approved by Annual General Meeting of Shareholders. Accordingly, remuneration fund of Board of Directors and Supervisory Board is equal to 2.5% of profit after tax.
· Profit after tax (according to reviewed financial statement of 2019): VND 41.008 billion;

· Remuneration fund for Board of Directors and Supervisory Board in 2019: VND 1.025 billion;
· Actual payment: VND 0.934 billion;

· Implementation/ plan: 91.12%

2. Expected remuneration for Board of Directors and Supervisory Board in 2020:

Pursuant to the Circular No. 28/ 2016/ TT - BLDTBXH dated 01 Sep 2016 of the Ministry of Labor, War Invalids and Social Affairs on providing guidance on implementation of regulations on labor, salary, compensation and bonus for companies whose shares or contributed capital portions are predominantly owned by the State;
Remuneration for non-executive managers (members of Board of Directors and Supervisory Board) is determined to be equal to 20% of planned average salary of executive managers, which means total remuneration fund for non-executive managers is VND 482.3 million.
Article 6: Approve the plan on distribution of profit after tax and extraction of funds of 2019, according to the submission No. 09/ TTr - CT dated 02 Mar 2020
	No.
	Contents
	%/ consolidated profit
	Amount (VND)
	Note

	1
	Profit of 2018 carried forward
	
	1,530,884,517
	

	2
	Consolidated profit after tax of 2019
	
	41,008,373,384
	

	
	- Adjustment of tax of 2018
	
	2,597,158,833
	

	3
	Profit after tax of 2019 (PAT 2019)
	
	38,411,214,551
	

	4
	Profit after tax accumulated as at 31 Dec 2019
	
	39,942,099,068
	

	5
	Dividend payment at the rate of 4%/ charter capital
	
	29,280,000,000
	

	6
	Remaining profit
	
	10,662,099,068
	

	7
	Emulation, bonus and welfare funds
	10% * (PAT 2019)
	3,841,121,455
	

	8
	Investment and development fund
	= (6) - (7)
	6,820,977,613
	


(Figures according to the consolidated financial statement of 2019)

Proposed rate of dividend payment is reduced from 5% to 4% because the Company's profit was not as expected.
· 2019 dividend advance: 0%;

· Remaining dividend: VND 4%, equivalent to VND 400 per share;
· Time for dividend payment (expected): from 15 July 2020 to 15 Aug 2020.
Article 7: Annual General Meeting of Shareholders 2020 of Daklak Rubber Investment Joint Stock Company assigns Board of Directors of the Company to direct, hold the implementation of the contents approved by the Annual General Meeting of Shareholders in accordance with regulations of the law and charter of the Company.

Documents submitted to the Annual General Meeting of Shareholders 2020 are attached to this Annual General Mandate. 

This Annual General Mandate is approved by the Annual General Meeting of Shareholders 2020 of Daklak Rubber Investment Joint Stock Company with the rate of 100% of shareholders attending the Meeting, and is valid from the date of signature.

